SOCIAL CARE IN PARTNERSHIP (SW)

GOFAL CYMDEITHASOL MEWN PARTNERIAETH (DG)

BUSINESS PLAN 2004/05

PERFORMANCE INDICATOR UPDATE  - JANUARY 2005

Section 1:  Partnership Development

	Priority Area
	Success Indicators
	Timescale
	Update

	Partnership Identity
	Identity agreed

Partnership re-launch

Increased membership

Attendance & Promotion at local events across the region

Establishment of Partnership Webpage & Regular Newsletter

Confirmation of Annual Partnership Conference


	Aug 2004 

Nov 2004 

Continuous

Continuous

Nov 2004

Continuous
	Completed and four authority area partnership banners available (Dec 04)

Live Radio Broadcasts with The Wave scheduled for 12th Jan 05 Carmarthen and 28th Jan 05 Port Talbot venues (Jan 05)

Original database held 230 now looking at approx 343 members (+113 in 6mths)

Attendance at 8 awareness & recruitment events across the region.  

Web page on All Wales Unit website made live Dec 04.  Newsletter issue 1 released Dec 04 - bi-monthly newsletter to continue from Jan 05 

Confirmed as 12th April 2005 at The Stradey Park Hotel, Llanelli – Theme Valuing Social Care

	Partnership Evaluation


	Standardise initiatives to generate future skills needs for the sector


	Continuous
	Current analysis being undertaken by CCW on data collection for Wales.



	Partnership Profile
	Implementation of continued promotional schedule including workshops

Key sector profile events publicised and implemented

Generation of promotional material 

Sponsorship promotion

Implementation of a Regional Social Care Award Scheme

Provision of evaluation evidence of promotional successes


	Sept 2004

Continuous

Continuous

Dec 2004

Mar 2004

Continuous
	Marketing Task Group initiated – first meeting to be held 1st Feb 05

Marketing plan/strategy 2004 initiated with two live radio broadcast events in Port Talbot & Carmarthen in Jan 05 plus editorial publicity in Western Mail & Echo Social Care supplement

Marketing Task Group to review range of publicity resources

Radio ‘Get a Job Day’ sponsorship undergoing Dec/Jan 05 in Swansea

Marketing Task Group to review range of publicity resources

Marketing Task Group to review availability of promotional successes within local media connections



	Sector Funding
	Delivery of key funding seminars

Implementation of plans for the development of a Sector Centre of Excellence
	Continuous 

Dec 04
	Awaiting confirmation of marketing plan for events schedule (also requires presenter considerations)

Ongoing with Objective 1 option and external partner organisation being discussed.


Section 2:  Workforce Development

	Priority Area
	Success Indicators
	Timescale
	Update

	Workforce Planning
	Collaborative themed research activities in place

Key workforce development initiatives indicated

Meaningful Regional workforce strategy devised which triggers local actions


	Mar 2005

Continuous

Continuous
	Ongoing, contact links made with University of Swansea and Future Skills Wales / Care Council for Wales on what research is currently available or ongoing

Awaiting feedback from Care Council for Wales on Sector Assessment project

Developments with local Partnerships undergoing to inform regional priorities

	Retention Strategy
	Informative evaluation data generated to assist understanding of growth and retention within the sector

Implementation of standardised induction processes across the region


	Continuous

Continuous
	Care Council for Wales currently investigating groups of data collection, whilst Local Authority workforce plan data currently being compiled to identify regional perspective

Concerns raised regarding the variety of implantation processes in place across the sector.  Research into areas of good practice being sought



	Registration Strategy
	Delivery of registration workshops across the region

Consultations supported across the region on registration


	Dec 2004 

Continuous
	Local Authority leads on social worker workshops to date

Extending registration consultation in association with Care Council for Wales held 06/10/04, Llanelli. 

	Recruitment Strategy
	Generation of greater understanding of regional recruitment issues

Delivery and partnership attendance at relevant recruitment events across the region

Regular partnership awareness sessions with Careers & JCP

Developed career partnership within Education


	Dec 2004

Continuous

Continuous

Continuous


	Local Authority workforce plans data being investigated to identify a potential regional perspective

Several events already undertaken throughout region, whilst development of marketing plan through task group will review an annual schedule of effective local and regional events. Main sponsorship and attendance at Swansea Get a Job Day – 20/1/05

JCP x 2 awareness workshops (Carms / Neath) activated with additional workshop being planned for Pembs.  Sub Group membership increasing in regard to Careers Wales West – planned developments in conjunction with Schools Years 9+ 

	Training & Education
	Emergence of more responsive Education & Training locally

Further accessible training on offer to employers

More shared training initiatives across the partnership
	Continuous

Continuous

Continuous
	Initial training matrix for provision across region to be updated and made available on partnership web page 

Awarding body communications developing and Sector Assessment project underway

Initial discussion taking place with Local Authorities & Voluntary sector training departments in regards to sharing of resources and availability of provisions




