SW WALES REGIONAL SOCIAL CARE PARTNERSHIP 

REVIEW OF BUSINESS PLAN 2003-04

Section One – Partnership Development

	Priority Area
	Regional Role
	Action By
	Timescale
	Success Indicators
	Outcomes

	Establishing Partnership
	Agree appropriate structure for regional & local partnerships;

Set up strategic group;

Appoint partnership co-ordinator;

Organise full partnership meeting;

Organise strategic group meetings;

Develop reporting lines between regional & local partnership
	Full Partnership

Strategic Group
	Oct 03

Jan 04
	Clear structures established to allow for allocating actions at local & regional level;

Well defined reporting lines;

Programme of work agreed and being carried out;

Co-ordinator appointed


	Annual Full Partnership event May 2004.

Strategic Group meeting every 6 weeks

2 Strategic Sub Groups in place meeting bi-monthly. 

Full-time Co-ordinator appointed May 2004

Terms of reference agreed and implemented



	Priority Area
	Local Role
	Action By
	Timescale
	
	

	Establishing Partnership
	Designate local representatives from each of the four counties to set up local partnerships;

Determine terms of reference for local partnerships;

Launch local partnerships;

Outline programme of work for local partnerships
	Strategic Group

Local Partnerships
	Oct 03

Jan 04
	
	


	Priority Area
	Regional Role
	Action By
	Timescale
	Success Indicators
	Outcomes

	Raising profiles of partnership
	Influence the working of national bodies such as WAG, SSIW, CSIW, Care Council for Wales and ELWa;

Ensure representation of key bodies at full partnership and strategic group;

Produce publicity packs to promote the partnership;

Develop good relationships with ELWa, Career Wales, WDA and Jobcentre Plus


	Strategic Group &

Full Partnership


	On-going
	Better understanding of sector’s needs;

Closer co-operation with key bodies;

Schools and Career Wales better placed to disseminate information about sector
	Increased representation from strategic key stakeholders on strategic group

Schools link – awareness event held in Pembrokeshire 

	Priority Area
	Local Role
	Action By
	Timescale
	
	

	Raising profiles of partnership
	Organise local event for schools;

Organise local event for Career Wales staff


	Local Partnership
	Mar 04
	
	


	Priority Area
	Regional Role
	Action By
	Timescale
	Success Indicators
	Outcomes

	Information and Practice Sharing
	Partnership to act as channel for information from Care Council and other bodies;

Regular production of newsletter
	Strategic Group &

Full Partnership

Local partnerships and full partnership


	On-going
	Information being shared in local and regional partnership meetings;

Good practice defined and shared
	2 Jobs Fair Events completed in March 04 in Neath & Port Talbot

Good practice being shared, however these need to be disseminated further within the partnership(s) 



	Priority Area
	Local Role
	Action By
	Timescale
	
	

	Information and Practice Sharing
	Each local partnership to convene two awareness raising events each year;

Each local partnership to determine area of good practice to be shared at full partnership meeting


	Local Partnerships
	Mar 04
	
	


Section Two – Workforce Development

	Priority Area
	Regional Role
	Action By
	Timescale
	Success Indicators
	Outcomes

	Regional Workforce Planning
	Devise a regional workforce development strategy based on future models of service provision;

Establish reliable labour market information at regional and local level


	Strategic Group

Strategic Group & Local Partnerships


	Mar 04
	Embedding of key workforce development approaches at regional and local level;

Meaningful regional workforce development strategy devised which triggers local actions
	The Partnership decided to await the publication of the local workforce strategies, rather than supplicate that work.

All Local Authorities have agreed to share their strategies with the partnership.

	Priority Area
	Local Role
	Action By
	Timescale
	
	

	Regional Workforce Planning
	Determine local actions to address the Regional workforce development strategy;

Devise actions arising from the labour market information;

Develop relationships with local Social Care Workforce development programme partnerships
	Local Partnerships
	Mar 04
	
	


	Priority Area
	Regional Role
	Action By
	Timescale
	Success Indicators
	Outcomes

	Retention
	Determine key retention issues using Care Council for Wales Skills Foresight survey findings;

Appraise changing skills needs across region;

Acquire models of good practice


	Strategic group and full partnership
	Mar 04
	Greater understanding of growth and retention within sector;

Career structure emerging within different organisations across region
	Career Pathways developments taking place with Pembrokeshire taking the lead in pilot.

Data collection activities in development to be continued into next business plan as an ongoing strategy based on evidence from local workforce strategies

Workshop sessions supporting the development of activities identified from full partnership seminar to be continued within 2004/05 business plan



	Priority Area
	Local Role
	Action By
	Timescale
	
	

	Retention
	Gather local data which demonstrated reasons for leaving Social Care workforce including destinations data;

Support induction processes and use of common induction framework;

Pilot local career progression structures


	Local Partnerships
	Continuous


	
	


	Priority Area
	Regional Role
	Action By
	Timescale
	Success Indicators
	Outcomes

	Recruitment
	Determine picture of regional challenges in terms of recruitment in specific delivery and geographical areas;

Dissemination of good practice from HR planning guidance and Care to Stay


	Strategic Group & full partnership
	Mar 04
	Greater understanding of recruitment issues;

Successful recruitment events organised;

Increased capacity to liaise with schools and colleges
	Local and regional events developed and initiated with success.

HR strategies for the regions being shared for future business plan developments.

14-19 learning pathways strategy being supported in conjunction with CCETs



	Priority Area
	Local Role
	Action By
	Timescale
	
	

	Recruitment
	Organise local recruitment events in two of the local authority areas;

Create capacity for liaising with schools;

Devise directory of organisations from sector willing to talk to schools;

Organise taster/back to caring sessions using FE colleges/training providers and voluntary organisations


	Local Partnerships
	Mar 04
	
	


	Priority Area
	Regional Role
	Action By
	Timescale
	Success Indicators
	Outcomes

	Issues relating to regulation and registration
	Determine what are the key issues facing providers in the region regarding regulation and registration;

Develop and issue advice on regulation and registration matters;

Foster sharing of good practice;

Organise events to disseminate information regarding regulation and registration


	Strategic group and full partnership
	Mar 04

Continuous


	Greater awareness of recent registration and regulation requirements;

Sharing of good practice
	Workshop events developed in conjunction with Full Partnership seminar

Further actions in taking these initiatives forward are outlined in the partnerships latest business plan for 2004/05



	Priority Area
	Local Role
	Action By
	Timescale
	
	

	Issues relating to regulation and registration
	Local partnerships to identify key issues and models of good practice;

Local partnerships to indicate where further guidance is necessary


	Local Partnerships
	Mar 04
	
	


	Priority Area
	Regional Role
	Action By
	Timescale
	Success Indicators
	Outcomes

	Education and Training Provision
	Examine main issues concerning gaps, coverage and duplication of education and training provision using results from Care Council survey data;

Ensure discussion of key issues at partnership meetings;

Work with local social care workforce development partnerships;

Foster a responsive education and training supply


	Strategic group and full partnership
	Mar 04
	Emergence of more responsive education and training locally;

Employers able to access training provision more readily
	Working in conjunction with Care Council for Wales to develop a review of data collection & research currently available. 

Funding opportunity developments initiated and included for continuation through the partnerships future business plans. 

CCET membership and representation supported



	Priority Area
	Local Role
	Action By
	Timescale
	
	

	Education and Training Provision
	Local partnerships to assist in formulating area-basis Social Care Workforce Development plans;

Gain representation on local CCETs;

Support employer/training provider liaison and collaboration


	Local Partnerships
	Mar 04
	
	


