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	Objective
	Success Indicators
	Timescale
	Review

	To identify the basic skills needs of the social care sector in the region and develop a plan to address those needs
	All Local Authority members to have signed up to the National Support Projects Employer Pledge Scheme;
Basic Skills initiatives identified and report presented to SCIP(SW) strategic group;

Partnership members to be updated with basic skills opportunities available across the region;

Action plan and funding opportunities identified for consideration within 2006/07 objectives;

Discussion on monitoring requirement completed for new objective in 2006/07 business plan.
 
	August 2005
February 2006 

Continuous

March 2006 

March 2006


	All four local authorities have highlighted their commitment to basic skills within the Social Services directorates by signing up to the employers pledge scheme.
Report being compiled as to the current and future initiatives available that could support the sector.  Report to be presented to Strategic Group on 18th May 2006.

Distribution of information to members in electronic and hard copy formats to be undertaken following initial report presentation to Strategic Group above.
Action plan template and task group to be convened to take forward development of this within 2006/07 objective.
Action to be taken forward in 2006/07 objective. 



	Implementation of the Young People initiative across the region
	NPT / Swansea workshops delivered and action plan implemented;
Carms/Pembs action plan developed and implemented;

SCIP (SW) publicity undertaken on the development of the initiative;

Inclusion of initiative within CCET recommendations;

Development of the initiative on an All Wales level.

	October 2005
Continuous

January 2006

December 2005

March 2006 


	Initial workshop held in October 2005 to establish support and task group representatives.  March 2006 First Young People’s Pathway to Care – Connecting with Care Seminar for key stakeholders from the Education & Social Care Sectors.  Action plan to be advised following seminar.

Further workshops held in Carmarthen for pupils, with a further College student seminar taking place in April 2006. 

Press release designed for Swansea/NPT Seminar in March for local media.  Further publicity on the success of initiative planned for Annual Conference in September 2006.

Care is reported across all four CCETs as a priority sector, with support from the 14-19 CCET networks for the young people’s initiative.

Availability of posters highlighted to all regions.  Careers Wales West promoting use across Wales.

	Mapping of Learning supply and training needs of the wider sector
	Report produced for strategic group on regional analysis of the four local SCWDP plans;
RSNP continues to recognise Care as a priority sector.
	January 2006 
August 2005 
	Report delayed for presentation to Strategic Group due to delay in receiving copies of the finalised 2006/07 SCWDP plans.
CCET recommendations for South West Wales include Care as a priority for the RSNP 2006/07.

	Development of Older Workers (50+) Initiative for recruitment within the care sector

	Action plan identified and reported to strategic group;
Scheme drafted for inclusion in 2006/07 objectives.
	January 2006 
March 2006 
	Initial workshop held in January 2006 to establish support and task group representatives.  Task Group convened and action plan being developed.  

Draft Action Plan to be put forward to Strategic Group at May meeting.

	Influence carer and service user input in Partnership activities
	Report provided for consideration by strategic group on areas of good practice;
Increase in service user and carer participation/access across the partnership groups;

Evaluation study commissioned to evaluate impact of training and development of the workforce on carers and service users.


	February 2006 
Continuous

February 2006 
	Report being compiled of areas of good practice incorporating carers and service users from all sectors and across the UK. Report to be presented to Strategic Group on 18th May 2006.

Development of links between service user / carer groups and those of the local and regional partnerships to continue.  Monitoring of service user/carer participation and input to be identified in 2006/07 objectives.

Initial discussions with Swansea University have identified an interest in commissioning some studies for the sector.  Further talks underway at this time.



	Develop marketing and promotional initiatives to support recruitment and raising the profile of the sector


	Evaluation of resources available 
identified and report produced for strategic group;

Marketing Task Group established and marketing plan submitted to strategic group.
	January 2006

February 2006 
	Report being compiled of marketing/promotional tools and resources available across the sector with examples taken from various sectors not just social care.  Report to presented to Strategic Group on 18th May 2006.

Task Group established and action plan to be developed to support the Young People’s and Older Workers initiatives for 2006/07.


	Support employers in preparing for the registration of the social care workforce
	Regional report submitted to strategic group on rate of registration for SWW;
Member Extended Registration Workshops implemented.
	Continuous
March 2006
	Data collated from CCfW registration website on progress of registration for SWW against All Wales statistics.
Three workshops implanted February – March 2006 offering members the opportunity to engage with CCfW on the new extended social care workforce registration procedures and requirements.
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