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BUSINESS PLAN 2004 – 2005
OCTOBER 2004

SECTION 1:  PARTNERSHIP DEVELOPMENT

	Priority Area
	Regional Role
	Action By
	Time scale
	Success Indicators

	Partnership Identity
	Establish a corporate identity for the partnership;

Establish web page  / Newsletter format and content;

Agree criteria for re-launch of partnership and Web Page / Newsletter;

Increase membership;


	Strategic Group

Strategic Group

Strategic Group

Full Partnership
	Aug 04

Sept 04

Nov 04

Continuous 
	Partnership Identity confirmed

Official Partnership Launch

Increased membership 

Continued regular attendance at local events across the region

Web page and Newsletter established

Continuation of Annual Full Partnership Seminar



	Priority Area
	Local Role
	Action By
	Time scale
	

	Partnership Identity
	Promotion of partnership identity to the sector;

Support and monitor effects of Full partnership;

Continue regular attendance at local recruitment, training & awareness events to publicise partnership;


	Local Partnerships
	Continuous
	


SECTION 1:  PARTNERSHIP DEVELOPMENT

	Priority Area
	Regional Role
	Action By
	Time scale
	Success Indicators

	Partnership Evaluation


	Initiate engagement with key stakeholders to ensure availability of information to support future workforce planning needs;


	Strategic Group
	Continuous
	Standardised initiatives to generate future skills needs for the sector;

	Priority Area
	Local Role
	Action By
	Time scale
	

	Partnership Evaluation


	Ensure continuous development of activities to support the generation of factual evidence base upon which to generate regional leads;


	Local Partnerships
	Continuous
	


SECTION 1:  PARTNERSHIP DEVELOPMENT

	Priority Area
	Regional Role
	Action By
	Time scale
	Success Indicators

	Partnership Profile


	Establish a marketing strategy to promote the partnership and the Social Care Sector;

Engage with key stakeholder organisations to generate active promotion of the Social Care Sector

Initiate Social Care Award Scheme with key sector stakeholders to generate positive image of sector;

Generate sector promotional material in conjunction with Key Stakeholders;


	Strategic Group

Strategic Group

Strategic Group

Strategic Group
	Sept 04

Dec 04

Mar 05

Continuous 
	Continuous promotional schedule implemented including workshops;

Key Sector Profile events publicised and implemented;

Continuous promotional material operational;

Media Event Sponsorship 

Social Care Award initiative in place;

Evaluative evidence generated on promotion of sector;



	Priority Area
	Local Role
	Action By
	Time scale
	

	Partnership Profile


	Implement and monitor progress of strategy across the region;

Increase positive publication of employee achievements within the sector;

Promote good practice developments; 

Devise appropriate evaluation methods to support regional performance achievements;


	Local Partnerships
	Continuous 
	


SECTION 1:  PARTNERSHIP DEVELOPMENT

	Priority Area
	Regional Role
	Action By
	Time scale
	Success Indicators

	Sector Funding


	Engage with Key Stakeholders to generate active responses to funding needs across the sector;

Seek development of future Sponsorship for positive promotional awards;

Investigate development of a Centre of Excellence for the Sector; 


	Strategic Group

Strategic Group

Strategic Group
	Continuous 

Continuous

Dec 04
	Delivery of key funding seminars;

Implementation of plans for centre of excellence development;

	Priority Area
	Local Role
	Action By
	Time scale
	

	Sector Funding


	Devise a funding awareness initiative for providers working in the Care Sector;

Promote opportunities for sponsorship within the Social Care sector;


	Strategic Sub Groups

Local Partnerships
	Nov 04

Continuous
	


SECTION 2: WORKFORCE DEVELOPMENT

	Priority Area
	Regional Role
	Action By
	Time scale
	Success Indicators

	Workforce Planning


	Establish standards to improve collection, collation, analysis and dissemination of workforce information for the future in association with key stakeholders;

Investigate areas of good practice for the implementation of Succession Planning schemes for the development of key posts within the sector;


	Strategic Group

Strategic Group


	Mar 05

Continuous 


	Collaborative themed research activities in place;

Key workforce development initiatives indicated;

Meaningful regional workforce development strategy devised which triggers local actions;



	Priority Area
	Local Role
	Action By
	Time scale
	

	Workforce Planning


	Support investigation of good practice research models;

Generate cross regional collaboration on data collection;

Devise actions arising from local labour market information;

Support developed relationships between strategic sub groups and local SCWDPs to support regional actions;


	Strategic Sub Groups

&

Local partnerships


	Mar 05

Continuous 
	


SECTION 2: WORKFORCE DEVELOPMENT

	Priority Area
	Regional Role
	Action By
	Time scale
	Success Indicators

	Retention

Strategy


	Determine key retention issues incorporating the local workforce strategies and key stakeholder findings;

Increase collaborative working to establish the links between pay, recruitment & retention and produce this evidence to influence WAG spending decisions;

Influence the development of standardised induction processes and common use of the induction framework;


	Strategic Group

Strategic Group

Strategic Group
	Mar 05

Continuous

Continuous
	Informative evaluation data generated to assist understanding of growth and retention within the sector;

Implementation of standardised induction processes across the region;



	Priority Area
	Local Role
	Action By
	Time scale
	

	Retention

Strategy


	Establish good practice in increasing collation of staff surveys and exit interview data and monitor outcomes;

Support development of active promotion on the benefits of working within the sector;


	Local partnerships
	Mar 05

Continuous 
	


SECTION 2: WORKFORCE DEVELOPMENT

	Priority Area
	Regional Role
	Action By
	Time scale
	Success Indicators

	Registration

Strategy


	Engage development of awareness workshops for employers and social workers of the current and future registration requirements;


	Strategic Group 
	Dec 04 
	Delivery of registration workshops across the region;

Consultations supported across the region on registration;

	Priority Area
	Local Role
	Action By
	Time scale
	

	Registration

Strategy


	Support the promotion of local employer workshops to ensure awareness of registration;

Support consultation on future registration requirements;


	Local Partnerships
	Dec 04

Continuous
	


SECTION 2: WORKFORCE DEVELOPMENT

	Priority Area
	Regional Role
	Action By
	Time scale
	Success Indicators

	Recruitment 

Strategy


	Establish good practice procedures for employers to develop a serious of Minimum standard guidelines;

Report on Regional Challenges in terms of recruitment in specific delivery and geographical areas;

Support the development of best practice guidance in relation to supporting managers in recruitment and selection training;

Generate clear guidance on the routes of entry into Social Care and the variety of career pathways available;


	Strategic Group

Strategic Group

Strategic Group

Strategic Group
	Mar 05

Dec 04

Mar 05

Dec 04


	Generation of greater understanding of regional recruitment issues;

Delivery and partnership attendance at relevant recruitment events across the region;

Regular partnership awareness sessions with Careers Wales & Jobcentre Plus;

Developed career partnerships within schools and colleges



	Priority Area
	Local Role
	Action By
	Time scale
	

	Recruitment 

Strategy


	Continue development of pre-recruitment initiatives in Schools as well as local Careers and Jobcentres and implement monitoring programme;

Increase access to workforce to reflect equal opportunities;


	Strategic Sub Groups

&

Local Partnerships
	Continuous
	


SECTION 2: WORKFORCE DEVELOPMENT

	Priority Area
	Regional Role
	Action By
	Time scale
	Success Indicators

	Training & Education


	Promote flexible study routes available within the sector that support employers and employees in meeting CCW Induction and Qualification Frameworks;

Investigate partnership working with the Basic Skills Agency to increase opportunities to improve essential skills to influence further recruitment opportunities for the sector;

Increase development and funding opportunities for recruitment and selection training;


	Strategic Group

Strategic Group

Strategic Group
	Continuous 

Mar 05

Continuous
	Emergence of more responsive education and training locally;

Further accessible training on offer to employers;

More shared training initiatives across the partnership;



	Priority Area
	Local Role
	Action By
	Time scale
	

	Training & Education


	Establish opportunities of joint training delivery;

Support development of practice work placements for key posts within the sector such as trainee social workers;


	Local Partnerships
	Continuous


	


